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Abstract

New forms of governance targeting urban competiégs are increasingly oriented to
vertical (between lower and high levels of governmand cooperation forms between
entities and firms along the production chain) dadizontal (between firms or different
municipalities or public and private entities) ceagtion (OEDC, 2005).

The main purpose of this paper is to propose amethodology for territorial analysis
and planning focused on urban regeneration prosesskits governance mechanisms. A new
methodology that seeks, for each specific urbatexbncontribute to the following results: i)
Help select the most appropriate governance madbetadopted for each process of urban
regeneration; ii) Monitor the partnership procesd help promote the partnership guidance;
iii) Support the design process and the definitbérihe strategic approach and projects; iv)
Monitor the process of implementing the strategyd aupport multidimensional and
multiscale evaluation of its results; v) Evaludte socio-economic and territorial impacts of

urban regeneration processes.
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1 INTRODUCTION

New forms of governance targeting urban competigss are increasingly oriented to
vertical (between lower and high levels of governmand cooperation forms between
entities and firms along the production chain) dadizontal (between firms or different
municipalities or public and private entities) ceagtion (OEDC, 2005).

Urban renewal policies underwent significant cleanip recent decades. The following
periods can be distinguished: 1970s: “hard” urarewal — extensive physical interventions;
1980s: “soft” urban renewal - efforts to keep thegioal population in place; 1990s:
“integrated urban renewal” - combining physicalpm@mic and social interventions (Tosics,
2010). And over the last few years there has leegradual shift in the understanding of what
should be the tools and objectives of urban regainar policies, with a greater emphasis on
process-related and ‘soft’ issues of stakeholdegagement, partnership formation,
leadership development, ‘institutional capacity’ vdlopment, knowledgeand learning
(Magalhaes, 2004: 33).

This shift in the understanding of urban regemenatprocesses accomplishes the
growing importance in literature of concepts likdban governance, institutional relational
density, creativity, social capital, city brandiaigd place marketing.

The main purpose of this paper is to propose amethodology for territorial analysis
and planning focused on urban regeneration prosesskits governance mechanisms. A new
methodology that seeks, for each specific urbatextncontribute to the following results: i)
help select the most appropriate governance madektadopted for each process of urban
regeneration; ii) monitor the partnership procasds laelp promote the partnership guidance;
iii) support the design process and the definitwdrihe strategic approach and projects; iv)
monitor the process of implementing the strategyl aupport multidimensional and
multiscale evaluation of its results; v) evaludte socio-economic and territorial impacts of

urban regeneration processes.

2 THEORECTICAL FRAMEWORK - THE VALUE OF GOVERNANCE ON
URBAN REGENERATION PROCESSES

Territorial governance is discussed extensiveljpherxcontemporary literature. Some examples

of works in this area are, among others, the fahogw Healey (1997), Bogason (2000),

Castells (2000), Van Tatenhove and Leroy (2000)erB8g2001), Le Gales (2003), Brenner

(2004), Gualini (2004), Pollit and Bouckaert (2008alet (2006) or Voets and Rynck (2006).
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These and other works show that new forms of gwmee targeting urban
competitiveness are increasingly oriented to valtibetween lower and high levels of
government and cooperation forms between entihidsiams along the production chain) and
horizontal (between firms or different municipalities or pigbland private entities)
cooperation models (OECD, 2005).

In urban and regional analysis, the governanceegnconsiders the set of existing or
potential relationships among the enterprises ardig entities, with in a specific local or
regional territory that determines its collectiveoaml of functioning and its economic
development processes and solutions.

The territorial governance lays on the accomplishinin a specific territory, of
proceedings and mechanisms that we may call oz&wtal subsidiary, mobilizing for the
territory development, the different institutiorsald managerial abilities that the territory has
(Neto, Couto and Natério, 2009).

In this context, cooperation processes amongcdrs: of the institutional environment
assumes a patrticular relevantee new emphasis on co-operation involves constgictew
policy relationships for a strategy development amegrating new actors in the planning
exercise in a multi-governance environment, i.é¢.amdy public bodies, but also coalitions of
interests, including private investors, businessoagtions, property developers and the
community of voluntary and non-governmental orgaindns. In many areas, the increasing
focus on large projects and the development ofi@ddr districts have given the business
sector a driving role in plannin@OECD, 2007: 108). Civil society and corporate gectre
now invited to participate in collective decisionopesses and are encouraged to translate
their involvement into specific initiatives (OECRQ01).

In what cities may concern we observe ttities that have had long experience with
planning, such as Amsterdam and Barcelona, or tiate had in place an approach to
economic development that is consistent and suatessich as Munich and Lyon, are
examples of cities with effective governa(iCessl, 2007: 145).

In Europe, in recent decades, urban renewal pslicinderwent significant changes.
Tosics (2010: 1) distinguished the following pesod) 1970shard urban renewalwas
characterized by extensive physical interventiang4;980ssoft urban renewalvas focused in
the efforts to keep the original population in @adi) 1990sintegrated urban renewal
combining physical, economic and social intervemgi@nd iv) last decade brought heated
debates about the understanding of the problentssafivantaged neighborhoods and about
the potential methods to handle these problems.
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Urban regeneration is nowadays a mandatory themenwtealing with heritage
conservation and preservation, sustainable devednspatial planning or social cohesion.
However, the concept of urban regeneration werdugh a considerable evolution since its
origins in the 1960s, in terms of its aims, prikegy scope of intervention, methods and
approaches. It emerged in the framework of archited heritage conservation policy, but
quickly went beyond this scope, through the cométon with new social, economic,
environmental and cultural challengéinho, 2009).

Currently, the potential for action of the creatiindustries on urban regeneration
processes is at the center of the debate. Thisishifie understanding of urban regeneration
processes accomplishes the growing importance ténature of concepts like territorial
governance, institutional relational density, arest, social capital, city branding, city image
and place marketing.

Integrated area development strategies based oial Sanovation in development
agendas and social relations of governance hawsetd great development potential and
culture plays a significant role here (Nussbaunmer loulaert, 2004: 249).

Sometimes, the solution for the specific problemhsnost deprived areas cannot be
solved within these areas. Instead, horizontalrrgstions are needed (reducing poverty,
increasing the level of education, etc.) and phalsiaterventions should address larger
territorial areas. As an alternative to area-basederventions, horizontal policies are put
forward. These should take the form of public meetions for the whole urban area, either
universally accessible or targeted on the basisspécific characteristics (not through
selection of areaqrosics, 2010: 2).

The framework for the preparation of such operatirelies increasingly on governance
solutions with a territorial base. First of a#ielecting only areas with the most severe
problems might imply that areas that are only dliglbetter off do not receive any attention
at all. Second, area-based policies may move pnoblEom one area to another. Third, by
focusing only on a few neighborhoods or distrith® potential of other parts of the city or
the metropolitan area may be ignored. Finally, atessed policies may just be chosen
because of their better visibility — which is aostg argument for politicians — and not
because they are more appropri§téaken, 2008).

Territorial cohesion requires an ongoing procdssooperation between various actors
and stakeholders, including: i) the entrepreneprsiiithe private sector at local and regional
level; ii) the scientific community; iii) the pulglisector (particularly local and regional

authorities); iv) non-governmental organizationsaud the different economic sectors. This
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process of cooperation and active dialogue betwtateholders in the sustainable territorial
development is called territorial governance (EearpUnion Territorial Agenda 2007) which
is marked by history, culture and institutionalnfiewvork of each local and regional territory
(Neto and Serrano, 2011b).

Roberts and Sykes (2000) defines urban regenera® the result of interaction
between various influences and a response to theriymities and challenges that come with
urban degeneration, one place and at a specificenbof time and each challenge requires
the implementation of an urban specific answer.

Johansen (1998) studied the relation betweenreyltxadition, cultural heritage and the
preservation of the authenticity of places. Thednis city center provides special and unique
scenery needed to develop creative and culturaditees. The life of the historic inner-centers
is the ability to take advantage of an infrastrugfuand cultural preexistence, whether
physical or intangible, in order to contribute teetflow of ideas and creations (Fundacéo
Serralves, 2008: 31). As well the creative indestrtontribute to reinforce historic centers
identity.

Painter (1995) showed the need for a theoretieedgective focusing on the concrete
local practices for urban governance and public @indate alliancesThe regime theory has
the potential to focus on the ways different groupsrban politics overcome with their own
inherently limited power by coming together andnforg regimes to achieve specific
objectivegHall, 1998: 93).

Wu (2005) analyzed the emergence and the relevainoeative clustersn the urban
environment focusing on the relationship betweessals industries and universities in cities
and the innovative institutions. A creative clustam be defined as a place that brings
together the following characteristics: i) a comiityiof creative people who share an interest
in novelty but not necessarily in the same subjérta catalyzing place where people,
relationships, ideas and talents can spark eadr;aif) an environment that offers diversity,
stimuli and freedom of expression and iv) a thicgen an ever changing network of inter-
personal exchanges that nurture individual’ uniggsrand identity (De Propis, 2008).

The concept ofentrepreneurial citiesalso very much connected with the role of
creative industries on urban regeneration procegsasves the images of cities as analogous
to firms, whereby the self-interested actions dfesi competing for economic growth are
supposed to generate benefits for all urban redend for the cities involved in the

competition (Leitner and Sheppard, 1998).



3 MANAGING URBAN IDENTITY ON URBAN REGENERATION

The image of a place, or of a city, is a sum of mtgnial elements like beliefs, ideals, and
impressions that people have toward a certaintaeyriThe image represents a simplification
of a large number of associations and pieces afrnmdtion related to a place, and is a
cognitive product of the attempt to process lamgewant of information (Kotleet al, 1993).

Managing and preserving urban identity is a vemgartant issue on urban regeneration
processes and the role of creative industries rg weuch important for it. The external
perception of places tends to vary depending oméggee of separation, or compromise, that
the external agents have relation to the territory.

Many different factors influence a place image petception. Among those factors we
can point out the following: i) the characteristmisthe territory population; ii) its status or
political power; iii) the size of its populationy)ithe socioeconomic status and employment
situation and an important presence of internet alormames (Tousend, 2001); v) the
relevance of public-private partnerships (Kresl93Pand vi) the number and character of
national institutions located within, its locatiand historical background, its media coverage,
atmosphere, entertainment options, tourist or calltwalue and physical appearance
(Avraham, 2004) its cultural vitality (Smith andnilberlake, 1995).

Similarly, there is more than one perception oplace or territory. The internal
perception varies a great deal from one case tdhanoThe different economic and
institutional agents within the territory not orttyave a different position with respect to the
territory, according to what type of activity theye in, but also in light of the type of
intervention skills they have which determine thewn perception. Each economic and
institutional perceptiohconditions the position and the relationship tiéedent agents have
with, and within, the territory. The way in whichet territory is perceived and understood, by
each economic or institutional agent, has impl&iprevious, conscious or unconscious,
option. Along with the growing awareness of the amance of place image, many regional
and local leaders believe that their territory'gaeve image is an obstacle that prevents it
from becoming more attractive and in fact forestalbrighter future (Avraham, 2004).

Public policies devised for local and regionakiteries must lead to the progressive
reinforcement of their plasticity and to buildingfferentiated territorial identities and to
develop a strategic management of the way thedgyris perceived, at different territorial
scales, by firms and institutions (Neto, 2007). TiHean regeneration processes must take this

® There has been extensive research on destindtiage and perceptions in travel and tourism. Semng
others, Echtner and Richtie (1993), Oppermann (1, 99&rtner (1993), Baloglu and Love (2005).
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into consideration, i.e. the development internamgi to promote should contribute to
introduce, on places, new factors of plasticity andge (Neto and Serrano 2011a).

4 MANAGING URBAN TEMPORALITY AND PLASTICITY ON URBAN
REGENERATION

Managing the space temporality, managing the tintethe passage of time in the territory is
one of the biggest challenges faced by territgsiahning and by those with political and
administrative responsibility in it. Namely, witlegard to long term management of the
territory’s attractability and of the strategic nagement of the territorial relational portfolio
(Neto and Silva, 1999). Managing short term plagagorality, and managing medium and
long term space temporality in order to ensure gbmetuity of the development of each
territory, is very much important in order to softthe development level fluctuation along
time and the competitiveness cycles of each ecanawtivity sector located in the territory
(Neto, 2007). This managing is deemed to be orieeofnost decisive factors for the survival
and future development of each local and regiceraitory.

The territory’stime, and the passage of time, demands a strategiciptanranagement
and territorial development which are based onféattve understanding of the territory’s
past, and present, and on the anticipation andcgmstruction of its future. This new
approach on plasticity and temporality (Neto, 208&mands a new territorial prospective
management, from a reactive type based on fundbdhgtiens for impacts, weaknesses or
current conjuncture needs to a territorial manageroka proactive type based on predicting
sectoral or structural changes and on the antiopatif future needs and their solutions as
well as defining and implementing long term strageg

The territory’s temporalityis the way in which time goes by in the territotie
decision time, the reaction time, the decisiondach time, the time in which companies settle
in it, the lifetime of the companies themselves thme in which their comparative and
competitive advantages last and make a differeBaeh economic agent’'s time is also the
time of their own territories, the changes in th@ioductive abilities cause a change in the
location territories of each economic agent (N€107).

The territory’s time is the time of the economgeats located therein, and the way they
last, multiply themselves and become stronger thighpassage of time determines the quality
and the level of the territory’s development capaet each moment of tim&he urban

* Temporality in the sense of the territory’s deyefent life-cycle.
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regeneration process is, by nature, a process afagiag the time effect in the territory and
the creative industries are economic activitiesyvenuch related with time and time
managemeniNeto and Serrano, 2011a: 10).

The urban regeneration strategies to be develomest be designed to integrate the
process of time passage in the places and in theotg as a all. Not only to preserve the
existing architectural heritage, and thus preseme safeguard of placgmst but also in
order to develop initiatives or equipments with lEgpcation and quality that could last and

endure over time and ensure the pldoasre

5 URBAN REGENERATION, PLACE STRATEGIC MANAGEMENT AND CITY
BRANDING AND ATRACTABILITY
The territorial marketing, when viewed as a procss as a supporting decision tool, is an
exceptional tool to manage plasticity, temporadityd the perceptions of the territories, the
territory’s image and identity building and a hemgied visibility/attractability. Territory
marketing can be looked upon as a refreshing oftiyeor as the creation of new forms of
identity (Dunnet al, 1995) which are very much important on urban megation processes.
Marketing of place seldom restricts itself to ekitg the existing virtues of a given city, but
seeks to re-invent the city (Doel and Hubbard, 2@920 re-imaging it (Smith, 2005).

Building territorial marketing strategies is a tianed process of promotion and
communication, which greatly differs from occasioqaomotional and communication
practices. The process of promoting place attrditals, above all, a process of managing
both internal and external territorial expectatioaad perceptions. The design and
development of territorial marketing strategies #melr ability to build the territory’s image,
and territorial brands, consists on defining plagrstrategies by articulating four dimensions
within the territory (Texier, 1998) i) a real dimension — the territory itself, gtifiable; ii) a
symbolic dimension which results from the territsrpredominant image, and that makes it
attractive or not; iii) a potential dimension, abdsrelated to the symbolic one, which entails
the territory’s real or potential features and tua viewed by institutional and entrepreneurial
decision-makers as a set of potentialities or nta relational dimension, linked to the

institutional and inter-organizational relationkite place within the territory — the territory’s

® The term re-imaging refers to attempts of urbastidations to purposefully reconfigure the ideas or
conceptions held individually or collectively oflastination.
® See also Texier (1993) and Bailly (1993).



relational portfolio - the set of relations thateaeconomically relevant and their
characteristics, at different territorial levelgsrelational wallet(Neto, 1999).

The territory’s image strategic managenentwhat the territory is like and the way it
wants to be or may be perceived — and thereforanitiatives to influence perceptions and
expectations held by both decision-makers and orgéions regarding each one of them —
the perception of their potential, of their oppontiies and of their stock of material and
immaterial resources — is considered to be a caooifor survival and a competitiveness
factor for cities and regions and also very muclpamiant on urban regeneration processes
(Neto and Serrano, 2011a: 12).

This demands a higher sophistication with respetite way these aspects are taking in
account on the design and the creation of newtdeai public policies and urban
regeneration processes. Namely, as regards thetmeeticulate the process of creating skills
and abilities in the territory, along with initiaéis to highlight those skills.

Places social and economical development strategrengly articulated with urban
regeneration processes lead to ensuring an added ykibility, since they focus on different
initiatives when compared to other solutions beémglemented in other territories specially
if they not replicate solutions of other local aedional territories.

The importance of designing, for each territospkcific context, unique solutions in
terms of urban regeneration arising from the paldiccharacteristics of the place as intended
and that can contribute not only to their rehadtilitn but also to strengthen its economic
competitiveness and attractiveness (see FigurBigdinct and unique solutions, designed to
very local features and functions that ensure faofity and take advantage of their

peculiarities

"Kotler et al (1993) presents the strategic management as asingngrocess of researching a place’s image
among target populations, clarifying its advantagesmining the factors influencing its image armdiveéétring
relevant messages to different audiences.



Figure 1 -Urban Regeneration, a Localized GIl Approach
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Source: Authors own elaboration.

The standardised territorial development strate@iesvhat concernsnfrastructures,
equipments, economic sectors, image and territoreaketing must be avoided entir. This
shouldbe done not only because these replicating optionsot ensure visibility, but mos
because they cause no differentiation among tegg@nd, consequently, they cause a lo:
competitiveness. The competitive advantages of mitaey often results from th
implementation of a differentiation developmentatdgy avoiding the standization of

options.

6 PUBLIC POLICIES, TERRITORIAL GOVERNANCE AND URBAN
REGENERATION PROCESSES

Public policies aimed on urban regeneration mustridmite to reinforce and develop pla
plasticity, temporality and its relational dimensiocas well as for building differentiat:
territorial identities and assure its attractapilithe quality of te implementation process
public policies and private strategies are, obui, very much dependent of tt
characteristics and of the sophistication leveltlué territorial governance systems. ~
territorial governance, according to Domingues @)9is not only, the mere territol
government, but all the system of relations betwesstitutions, organizations al
individuals, which assure the collectiveoices and their accomplishment.

The quality of the territorial governance dependsensely orthe territorial capacit
to foment and mobilize ways of cooperation and rgaghip publi-public, private-private,
and yield the relational portfolios of each onetledm. Territorial governance constitute
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decisive aspect to the construction of developwitective territorial strategies and territorial
marketing strategies.

In a large extent, the territory government autiesiare those who have a particular
responsibility in the creation of territorial basgdvernance conditions, at the politics level,
and of the infrastructures and equipment that fatieir own performance disregarding the
other actors. As well as, is their way of relatmith the remaining authorities, companies and
present institutions, which determines their owmitt@ial governance quality — is from the
political-administrative administration of the téory that it builds, it should stimulate and it
should conduct a creative context of governanceégNeouto and Natéario, 2009).

The possibility of mobilizing these abilities isatarally, strongly dependent on the
creation of territorial conditions for the developmt of new ways of inter-actuation and of
conciliation of individual strategies, of the agemresent in the territory, and to generate
mobilize, and legitimate, enough jointly strategies

The creation of institutional mechanisms of teriéb governance are particularly
necessary given: i) the natural non existenceratianalizing automatic and integrative logic
of the territory’s agents actions; ii) the necegss$it assure the conditions for the collective
appropriation of the territorial strategies; iietrelevancy of assuring the involvement, in the
collective development strategies, of the differmstitutions and firms; iv) the necessity to
formalize collective strategies on territorial $&gic planning and for territorial marketing.

The territorial model of governance to support eadsan regeneration process should
be designed for each specific case depending onhideacteristics of the relational capacity
of institutions and companies within the aré#at naturally requires, in order to select the
most appropriate governance model to be adopteddoh process of urban regeneration, an
effective knowledge, in detail, about the relatiomedel that characterizes the relationships
and institutional planning of the institutions dirdhs present on the territory.

It is therefore necessary to consider aspects asigieto and Silva, 1999): i) the degree
and the intensity of local forms and solutions afbiwc/private cooperation; ii) the
identification and characterization of the sociowmmmic-political agents and their present
and future strategies and systemic behavior;hg) degree of territory external attractiveness
and the territory internationalization level; iW)et degree of territory agents’ international
relational capacity; v) the degree and diversitythe type, of economic and institutional
flows/relationships developed in / to / from thaitery; vi) the characteristics and number of
partners involved in each internal partnershigatiite and the number and type of collective

initiatives and projects current there; vii) theadcteristics and number of partners involved
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in each type ofconomic/instutional flow/relationship developedithin, from, and to the
territory; viii) the successegjree and diversity of ttconcretizatiorof the objectives for eac
type ofeconomic and institutional flow/relationship devyedd in the territory, to tt territory
and from the territory; ix)hte rature of the results occurring in each type of eotic and
institutionalflow/relationship developed in the territory, t@tterritory and from the territor
The characteristics and specificity of the orgational development process, the des
of public policies, organizational arrangementsd avays in which different institutior
interact within the territory, strongly determines the nature atite results that may |
achievedThus, partnerships should encourage at the moment of conception and exec
of policies but simultaneous|, should bendividualize and empower the unit / institutio

level responsible for its management and exect

7 MANAGING URBAN REGENERATIO N AS AN INTEGRATED AND SYSTEMIC
APPROACH

Strategies to support urban regeneration shouléyswe promoted with an overiand

systemic vision. Aiculating the various interventions planned facle of the parts of tr

city, whether abouthe leve of functions to promote, botm terms of equipme and

infrastructure aneéconomic sectors and activit which support themand about immateri:

activities to be assure, it which we must ensureverall coherenc and systemic

coordination ( see Figure 2).

Figure 2 -Urban Regeneration, a Systemic Territorial andd@atApproact

Source: Authors own elaboration.
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The overall development of the city area is affkdig present trends in each of f
plots on their territory -and theisolation of an urban area does not mean that theablems
are contained in perimeter, but it affects the asya whole. The cen is not independent «
periphery, their problems are mutually reinforcingnd the solutions to a territc are
dependent on choices madeother territories(Pinho, 2009:374).

Often, city’s public decisic-makers consider individually each one of turban
regeneration interventions to be developed in ity @his approach does not provide
global overview to the set of intervention and sty limit their range of multiplier effects.
Is also why it is so important to ensure an overtlitorial coherence of urban regenerai
processes to develop in a set of cities, by their geographical proximity, act as a regic

urban system (see Figure 3).

Figure 3 -Urban Regeneration, a Multiscale Territorial Appri

C\@/ﬁ
‘/

Source: Authors own elaboration.

Even in order to tailor specific interventions talividual characteristics of eachit of
the regional urban systemtimulating in this way, the developmeiof the effects of
complementarities between the cities and among dblerions adopted. Valuir the
complementarity between these urban areas and é&etwee effect of each of ti
interventions, avoiding, in this w, the mimetic reproduction of a set of solutionsthe
nearby cities that not only devaluthe solutions adopted as well penalize their s

potential.
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8 MANAGING URBAN REGENERATION WITHIN THE SET OF PUBLI C
POLICIES

Public policies that support the processes of urbgeneration should not be seen, simply, as
one more public policy directed at cities. They idHobe seen as a support integrated
strategies base, in the context of the city, tadbsigned and implemented in coordination
with all the other public policies and strategiassmplementation on a given urban specific
context.

In particular, it should be assured a total systempproach between the urban
regeneration public strategies and the public pdialready implemented locally or in
process of implementation. Specially, with thedwling public policies: i) the public policies
to support the promotion of employment, ii) the fuipolicies to support vocational training,
iii) the public policies aimed at the cultural ameritage sector; iv) the public policy to attract
new residents v) the public policies to attractinational elites; vi) the policies and strategies
aimed at attracting international institutions amdjanizations; vii) the public policies to
attract business and foreign investment; vii) taedl use public policies; viii) the public
policies to promote economic development; ix) theblig policies for territorial
competitiveness and attractability, etc.

The mode of financing of urban regeneration stiateghould, advantageously, be
combined with the model and implementation stra®gn the territory promoted by other
public policies that are there to be implementedrdorced.

Public policies in general and the urban regenamatirategies in particular, imply the
existence of different stakeholders in the choitprojects to fund. A plurality of individual
interests in negotiation should bring out a commargram and a policy to be designed in
coherence with other policies in place.

In this sense, it is important that the designaxftestrategy of urban regeneration can be
designed taking into account: i) other public pekcin operation, or under implementation on
the specific territory with direct and indirect eglnce to sectors or sector for which it will
seek to intervene, ii) the strict definition of tfetevant scale for each type of intervention and
the design models of coordination between the miffeinterventions at different territorial
scales; iii) the possibilities of vertical and fmmtal articulation with other public policies
and policy instruments; iv) to identify areas ofedap, strengthening and joint action, areas
of autonomous intervention between public policsidentify areas and topics not covered

by public policies or interventions already devedpr in operation; v) the choices between

14



alternative possibilities for action which are edgdly public, private or mixed; vi) the
discussion on what should be the performers / laagés of each of the different
components of the regeneration process in artionlavith the performers /beneficiaries of

other public policies implemented on the samettayi

9 THE DESIGN AND MONITORING PROCESS OF URBAN REGENERATION
PROCESSES
Policies for urban regeneration must be designrderoto help to safeguard, and ensure,
among others, the following aspects on the devedoprand regeneration processes on cities:
1) identify, preserve and build points and elemdatscities real differentiation; ii) assure the
joint management of the symbolic, real, potentiad aelational dimensions of the territory;
iii) take into account the territory’s plasticityné personality on the building process of
territory’s image and brand; iv) to build a glotlstategy of communication for the territory,
around the regeneration process, combining therdift places and their characteristics; v) to
take part and into consideration the territorylatienal portfolio; vi) to promote a city-wide
vision that goes beyond each project and towardstagrated urban management; vii) to
create strong local and regional partnerships aativate the involvement of local
communities affected by the program; viii) to en@ge and built multisectoral strategies and
integration and the relationship between compaanesmunicipalities with the commitments
of the regeneration process; ix) to assure an tefeebalance between the social, economic
and physical dimension of the regeneration intetiges; x) to strengthen the institutional
density support the process of urban regenerakiprp create a new generation of urban
facilities to creative business and entreprenedisto strong the links between the national,
regional and local scales on urban regeneratiocegses and to assume urban regeneration as
an continuous and long term process.

An absolutely indispensable and closely aspectcesea with the design process of
urban regeneration process is naturally the mangosystem that should be designed to
ensure its realization.

A monitoring and evaluation system that should ésighed to function astableau de
bord allowing develop systematic processes for assgsba level of policy implementation
and running of their level of success.

To make this possible, it is essential to define,tlee beginning of the conception

process of urban regeneration strategies and beftiating its implementation phase,
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accurately: i) the quantitative and qualitative ectpble / desirable targets for each time
period of the strategy; ii) the type of effectsttbaeks to achieve each planned intervention
(eq, territorial cohesion, promoting the compegéihiess of regions, recovery of a particular
economic sector, etc.); iii) the qualitative andantitative indicators of performance - the
identification of impact, implementation and perfance indicators; iv) the desired spatial
impacts of the strategy — the definition of thatsg cartography of desired impacts; v) the
desired spatial systemic impacts of the strategfye-definition of the spatial cartography of
desired spatial systemic impacts; vi) the expeetahlues / desired for each time period - the

definition of the schedule impact of urban regetienastrategy.

10 FINAL CONCLUSIONS

The conception and implementation of urban regeiergoublic policies and strategies,
based on participative models, promote the invoklminof citizens and consequently their
accountability. The governance’ models stimulatealobased creative processes and
incorporate locally its outputs. The outcome itd innovative and proactive policies with
a strong demonstrative effect on urban regeneration

The creative processes on urban regeneration eprasnew way of rethinking the
sites and a new relationship pattern between néwrsadn this context, governance is an
integrative model based on cooperation and trustden citizens and public authorities.

The relational component of governance and thegraton of the importance of
creative processes in urban planning lead to a déerentiation/stratification model of
cities. The territory has a physical dimension lago a social, behavioral, cultural,
economical, collective content and the specificegoance model must be design according to
it.

As well, urban regeneration initiatives should bhetdesigned as standardized solutions
or attempts to replicate locally solutions thaténéeen successful in other territorial contexts.
Instead, they should be designed according to &adtorial context and perfectly calibrated,
and tailored, to the characteristics of the plateey must be built with the purpose to
generate unique and innovative solutions. The urkegeneration strategies should be

prepared in a way that they can stick perfectightoterritory and act like a second skin.

16



REFERENCES

Avraham, E. (2004), “Media Strategies for Improviag Unfavourable Image of City”,
Cities 21, (6), 471-479.

Bailly, A. S. (1993), “Les Représentations Urbainéenaginaire au Service du Marketing
Urbaine”,Revue d"Economie Régionale et Urbaife363-867.

Baloglu, S. and Love, C. (2005), “Association MegtPlanners? Perceptions and Intentions
for Five Major US Cities Conventions. Structured &nstructured ImagesTourism
Management26, 743-752.

Bogason, P. (2000Rublic Policy and Local Governance: InstitutionsRostmodern Society
Edward Elgar Publishers, Cheltenham.

Brenner, N. (2004)New State Spaces: Urban Governance and the Regaalistatehood
Oxford University Press, Oxford.

Castells, M. (2000)The Rise of the Network SocieBjackwell Publishers, Oxford.

Deakin, M, and S. Allwinkle (2007), “Urban Regernera and Sustainable Communities: The
Role of Networks, Innovation, Creativity in BuildjnSuccessful Partnerships”,
Journal of Urban Technology4 (1), 77-91.

Doel, M., Hubbard, P. (2002), “Taking World Citi¢sterally. Marketing The City in a
Global Space of FlowsTCity, 6 (3), 351-368.

Domingues, A. (1998), “Universidade, Empresas eifbteio: Reflexdes em Torno de uma
Articulagdo (Im)possivel” in APDRENsino, Empresas e TerritéridPDR, Coimbra.

Dunn, K. M., Mcquirk, P. M. and Winchester, H. A.995), “Place Making: The Social
Construction of NewcastleAustralian Geographical Studie83,149-166.

Echtner, C. M. and Richtie, B. (1993), “The Measueat of Destination Image: An
Empirical AssessmentJournal of Travel ResearcB (4), 3-13.

Fundacado Serralves (200&studo Macroecondmico de Desenvolvimento de umeClds
Industrias Criativas na Regido do Norteundacao Serralves, Porto.

Gartner, D. C. (1993), “Image Formation Process’M. Uysal and D.R. Fesenmaier (eds),
Communications and Channel Systems in Tourism R#gseldaworth Press, New
York.

Gualini, E. (2004), “Integration, Diversity, Pluitgt Territorial Governance and the
Reconstruction of Legitimacy in a European ‘Postamal’ State”,Geopolitics 9 (3),
Autumn, 542-563.

Hall, T. (1998),Urban GeographyRoutledge, London.

17



Jacquier, C. (2008), “Urban Governance: Forging ahPbetween Complications and
Complexity”, Paper presented at the symposidiowards New Territorial
Governancel5 September, Reims.

Kotler, P., Haider, D.H. and Rein, I. (199B)arketing PlacesFree Press, New York.

Kresl, P. (1995), “The Determinants of Urban Contpeiness: a Survey”, in P. Kresl and G.
Gappert (eds)North American Cities and Global Econon8age, Belvery Hills.

Kresl, P.K. (2007)Planning Cities for the Future. The Successes aaiflifes of Urban
Economic Strategies in Europedward Elgar, Glos.

Lash, S. and Urry, J. (1994¢conomies of Sign and Spa&age, London.

Le Galés, P. (2003),e Retour des Villes EuropéennBsesses de Sciences Politiques, Paris.

Leitner, H. and Sheppard, E. (1998), “Economic Utaiety, Inter-Urban Competition and
the Efficacy of Entrepreneurialism”, in T. Hall anB. Hubbard (eds)The
Entrepreneurial City: Geographies of Politics ofgRae of RepresentatipnWilley,
Chichester.

Lynch, K (1960),The Image of the CityIT, Cambridge.

Magalhdes, C. S. (2004), “Centers of Excellence @wban Regeneration: Promoting
Institutional Capacity and Innovation or Reaffirmi®Ild Ideas”,Planning Theory &
Practice 5 (1), 33-47.

NESTA (2009),The Geography of Creativity, National EndowmentS3crence, Technology
and the Artsinterim Report, London.

Neto, P. (1999 Integracdo Espacial, Economias de Rede e Inovagd@tituto Piaget,

Lisboa.

Neto, P. (1999), “O Portfolio Relacional dos Temibs na Reformulacdo das Vantagens
Comparativas Inter-Territoriais”, in APDR (edEmprego e Desenvolvimento
Regional Actas do V Encontro Nacional da Associacdo WRpesa para o
Desenvolvimento Regional (APDR), Junho 18-20, Coanb

Neto, P. (2006) “Tecnologias da Informacéo e Deskimento Regional — A Construgéo da

Memoria Informacional do Territério” in P. Neto @al.) (2006) Territério e
Desenvolvimento Economidastituto Piaget, Coleccdo Economia e Politicgabba.

Neto, P. (2007), “Strategic Planning of Territofimage and Attractability”, in A. Matias, P.
Nijkamp and P. Neto (ed#)dvances in Modern Tourism Resear8pringer Verlag,
Berlim.

Neto, P., Couto, J. P. and Natario, M. (2009), “@oance and the Determinants of Local
Economic Development”, in T. N. Vaz, and P. Nijkar(gds) Traditional Food

18



Production and Rural Sustainable Development. Aogean ChallengeAshgate,
Aldershot, Hampshire.
Neto, P. and Serrano, M. M. (2008) “A localizacas @ctividades econdmicas e a divisao
internacional do trabalhoEconomia e Sociologja&6, 95-118.

Neto, P. and Serrano, M. M. (2011a) “Governance @rehativity on Urban Regeneration
Processes”, UE CEFAGWorking PapeiSeries 2011/07, University of Evora, Evora.

Neto, P. and Serrano, M. M. (2011b) “Clusters, Goaace and SustainabilityJournal of

Modern Accounting and AuditingJay 2011, 5 (7), 509-523.

Neto, P. and Silva, P. (1999), “The Relational Gapygic Information System (SIGR) a
Proposal of a New Methodology for Regional and Lddanagement and Planning”,
in Proceedings of the ERSA 39th European Congress, Fagfust 23-27, Dublin.

Nussbaumer, J. and Moulaert, F. (2004), “Integrataea Development and Social
Innovation in European CitiesGity, 8 (2), 249-257.

OECD (2001)Local Partnerships for Better Governan€2ECD Publications, Paris.

OECD (2005) Building Competitive Regions — Strategies and gamance OECD
Publications, Paris.

OECD (2007), “Competitive Cities: A New Entrepreniau Paradigm in Spatial
Development”OECD Territorial ReviewsOECD Publications, Paris.

Oppermann, M. (1996), “Convention Cities-Images @ménging FortunesThe Journal of
Tourism Studie3 (1), 10-19.

Painter, J. (1995), “Regulation Theory, Post-Fardand Urban Politics” in D. Judge, D., G.
Stoker and H. Wolman (ed$heories of Urban PoliticsSage, London.

Paiola, M. (2008), “Cultural Events as Potentia@rs of Urban Regeneration: An Empirical
lllustration”, Industry and Innovatiognl5(5), 513-529.

Peters, B.G. (2001),he Future of GovernindJniversity Press of Kansas, Lawrence.

Philo, G. and Kearns, G. (1993), “Culture, HistoGapital: A Critical Introduction to the
Selling of Places”, in G. Keans and C. Philo (efisg Selling Places: The City as
Cultural Capital, Past and Preserffergamon Press, Oxford.

Pinho, A. (2009)Conceitos e Politicas Europeias de Regeneracdo niabanalise da
Experiéncia Portuguesa dos Gabinetes Técnicos kpcddissertacdo de
Doutoramento, Universidade Técnica de Lisboa, lasho

Pollit, C. and Bouckaert, G. (2008ublic Management Reform: a Comparative Analysis
Oxford University Press, Oxford.

19



Roberts, P. and Sykes, H (200Qtrban Regeneration: A HandboolSage Publications,
London.

Rutten, P. (2006)Culture & Urban Regeneration. Cultural Activities @reative Industries.
A Driving Force for Urban RegeneratipriEuropean Union URBACT Programme,
URBACT Culture Network, Lille.

Salet, W. (2006), “Rescaling Territorial Governange the Randstad Holland: The
Responsiveness on Spatial and Institutional Stiegep Changing Socio-economic
Interactions” European Planning Studig$4 (7), 959-977.

Serrano, M. M. (2009), “Espaco de Trabalh&fguitectura Ibérica 33, 6-9.

Smith, A. (2005), “Reimaging the City. The Value $ports Initiatives” Annals of Tourism
Research32, (1), 217-236.

Smith, A. and Timberlake, M. (1995), “Conceptualziand Mapping the Structure of World
System Cities SystemUrban Studies32, 287-302.

Texier, L. (1993), “Peut on Parler de Marketingriterial?”, Revue d"Economie Régionale et
Urbaine 1, 141-160.

Texier, L. (1999), “Une Clarification de |I'Offre denplantation en Marketing Territorial:
Produit de Ville et Offre de TerritoireRevue d"Economie Régionale et Urbaibe
1021-1036.

Tosics, I. (2010), “Dilemmas of Integrated Area-BasfRenewal Programs”, The URBACT
Tribune.

Tousend, A. (2001), “The Internet and the riseh&f hew network citiesEnvironment and
Planning B: Planning and Desig28, 39-58.

Van Tatenhove, J. and Leroy, P. (2000), “The lagtihalization of Environmental Policies”
in J, Van Tatenhove; B. Arts & P. Leroy (edBbplitical Modernisation and the
Environment. The Renewal of Environmental PoliccaAgement Kluver Academic
Publishers, Dordrecht.

Voets, J. and De Rynck, F. (2006) “Rescaling Terial Governance: a Flemish Perspective”,
European Planning Studie4,(7), 905-922.

Vranken, J. (2008), “Cities and Neighborhoods iffiQilties. Some Propositions on People,
Places and Policies”, Keynote paper for theropean Council of the Ministers for
Urban Development Conferenddarseille, 25 November 2008.

Wu, W. (2005), “Dynamic Cities and Creative ClusterWorld Bank Policy Research
Working Pape3509, February.

20



