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An Analysis of Strategy Formulation for Halal

Hotel Human Resources in Indonesia
Joeliaty Joeliaty’, Yudi Ahmad Faisal' and Wendra Wendra®*

Abstract: The emergence of halal hotel businesses has attracted many scholars’
and practitioners’ attention. However, the halal hotel concept and the required
human resources are still not very clear. This study aims to examine the internal
and external aspects of halal hotel human resources in Indonesia and propose

a proper human resource strategy by using the strategic management standpoint.
This study employed a qualitative approach via recorded personal interviews with
seven halal hotel managers in Bandung, Indonesia. The data were transcribed and
analysed by using content analysis. The finding concludes that the halal hotel
business position is in the first quadrant of the internal and external strategy matrix,
meaning that the halal hotel is needed to develop a growth or concentration
strategy. Consequently, in terms of human resources strategy, the halal hotels need
to implement multichannel procurement through regular programs, talent scouting,
and campus hiring, conduct staff re-assessment, and increase the brand reputation
of the halal hotel. The paper contributes to the emerging research on halal hotel

human resources strategy.

Subjects: Strategic Management; Strategic Human Resource Management
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The concept of the halal hotel has emerged
recently in research. It becomes an essential
factor, particularly in a tourist destination fol-
lowing the requirement of Islamic law known as
Shariah. However, this concept is still not well
known; thus, it needs to be developed in specific
areas including in the strategic management
field. This research proposes a strategy formula-
tion for the halal hotel’s human resources. To
design the strategy, this research at first evalu-
ates strengths, weaknesses, opportunities, and
threats of the halal hotel’s human resources. It
then determines the business position of the
hotel. And finally, it proposes human resources’
business strategy. The identified strategy is
growth or concentration, meaning that the hotel
should strengthen its human resources’ position
within the existing competition. A more robust
human resources position can be achieved
through several strategies: the procurement,
development, and maintenance strategies. Thus,
the hotel can attract the best talent in the hos-
pitality business.
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1. Introduction

The increasing demand for halal hotel human resources is derived from the emerging halal
economy and tourism in Muslim majority countries (Karia & Fauzi, 2019). The halal hotel itself is
a type of hotel following Islamic law or Sharia (Ahmat et al., 2015). Islamic law is a religious law
derived from the religious precepts of Islam, particularly the Quran and the hadith or prophetic
traditions of Muhammad (Esposito, 2014). The application of Sharia in modern times has been
a subject of different interpretations among Muslim jurists, mainly reflected in other legal schools
(madhahib), which are the Hanafi, Maliki, Shafii, and Hanbali. The halal hotel has been constructed
uniquely compared to its conventional hotels as shown in Table 1.

Previous studies on halal hotel human resources mostly focused on the normative point of view.
Those studies discussed that halal hotels needed specific requirements for its human resources,
such as woman staff should use veil (hijab), and all staff should be able to recite the Holy Qur'an

Table 1. Comparison of conventional and halal hotel attributes

Conventional hotels

Halal hotels

Establishment dates (approximate)

Historically well-established. The
first hotel is thought to have been
founded in Exeter in 1768.
Afterward, hotels sprang up around
the world.

Contemporary concept following
Islamic beliefs. The first recorded
hotel with the description Islamic
was the “Al-Jouhara,” which
opened in Dubai in 1979.

Utilities Standardised. Standardized + Islamic values.
Experience Maximisation based on Maximisation based on
standardised utilities. standardised utilities + diversity
created by Islamic faith.
Symbolic Meaning based on image of luxury, | Meaning based on Islamic faith
practicality, or economy. associations.
Market Open to all categories of the Cater to a specific niche market
customer, depending on the hotel | such as orthodox Muslims,
type and categories. businesses, and families.
Operations No specific requirements. (i) No alcoholic drinks and sells

halal foods only; (i) Majority of
staff are Muslims; (iii) Female staff
for single female guest floors, and
male staff for single male guest
floors.

Design and Interior

No Specific requirements

(i) Conservative television services;
(ii) Al Quran and prayer mats
available in each room; (iii) Large
function rooms to cater male and
female guests separately; (iv)
Qiblat sign (direction to Makah); (v)
No red-light entertainment; and
(vi) Separated health and fitness
facilities for male and female
guests.

Financial

No specific requirements

Source: Modified from Alserhan et al. (2017), and Karia and Fauzi (2019).

(i) Hotel financed through Islamic
financial arrangements, no
financing from interest-based
conventional banks; and (i) Hotel
should follow zakat principles.
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(Neveu, 2010). Some researchers suggested separating male and female room services for guests
(Karia & Fauzi, 2019). Other studies focused on halal certification (Rosenberg & Choufany, 2009;
Razalli et al., 2013; Salleh et al., 2014; Battour & Ismail, 2016). Halal certification is compulsory
obtained religious legitimation from Muslim authorities in some countries such as Indonesia and
Malaysia.

Based on a preliminary interview with halal hotel staff in Bandung in 2018, this study found that
halal hotel was still in the struggling of how to empower its human resources, especially in
technical and managerial aspects of hospitality businesses. Most of the human resources were
still lack of understanding about customer services in hospitality areas, despite their excellent
knowledge in Islamic law.

Based on the above phenomenon, this research aims to examine the strengths, weaknesses,
opportunities, and threats of the halal hotel, mainly regarding their human resources. Then, the
study will propose a proper business strategy for halal hotel human resources. This research
employs the strategic management approach to achieve research objectives.

2. Halal hotels in Indonesia

In Indonesia, the pioneer of the halal hotel was Sofyan hotel. In 1992, this hotel introduced “halal
hospitality-concept,” meaning that the hotel serving its guest following Islamic law. The founder of
Sofyan hotel was originally from Minang tribe, an ethnic in Indonesia that practicing orthodox
Muslim tradition (Sofyan Hotel, 2019). The halal hotel concept introduced by Sofyan hotel is shown
in Table 2.

According to the Indonesian Ulama Council (MUI), there are only four hotels that have been
certified as halal hotels. However, some local hotels are claiming to be halal or Sharia-compliant.
The emergence of these hotels has been derived from the rise of Islamic tourism in Indonesia.

Table 2. Sharia requirements of Sofyan hotel

Aspects Sharia requirements

Products Separated public facilities (restroom) for male and female guests
Closed restroom from public view

Availability of Islamic books and readings

Availability of Islamic decoration (calligraphy and mosque figures)
Availability of Information restricting guests who are not muhrim
Availability of prayer times’ information

Availability of prayer mats

Availability of the holy Qur'an in each room

Calligraphy design interior of each room

Providing halal food and drink only

Providing praying facilities

Services Availability of Islamic readings (newspaper, magazines, etc.)

Praying words in each room

Qibla sign in each room

Playing the Holy Qur'an at a particular time

Availability of specific praying room

No alcohol drinks

No bar, cafe, and entertainment facilities

Sport facilities such as swimming pool should be closed from public view
Separated spa facilities for women and men and families

Management The existence of Sharia Advisory Boards in the managerial structure
Availability of SOP (Standard Operating Procedures) in each product and
service

Muslim servants

Financial transactions using Islamic banks

Source: Mujib, 2016.
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Some Muslims in the country voice the need to vacate in environments that respect their beliefs.
Their concerns include accommodation with prayer rooms and gender segregation at swimming
pools and beaches. The voice has attracted hotel owners to develop hotels following the prefer-
ences of those Muslim customers.

3. Regulation of halal hotels in Indonesia

In Indonesia, the halal hotel is governed by two regulatory entities: state agency and non-state
agency. The state agency is represented by the Ministry of Tourism and Creative Economy, which
manages halal tourism, including the halal hotel. Meanwhile, the non-state agency is represented
by the Indonesia Ulama Council (MUI), which advises the Ministry concerning Sharia aspects of
halal hotel activities. The Indonesia halal hotel businesses are regulated by the Minister of Tourism
and Creative Economy decision number 2, 2014, concerning the implementation of the halal hotel
(Ministry of Tourism and Creative Economy, 2014). The minister’s decision classified halal hotel into
two types: Hotel Sharia Hilal-1, and Hotel Sharia Hilal-2. The following Table 3 compares and
highlights these classifications.

Table 3 classifies the halal hotel into qualitative and quantitative requirements. The qualitative
includes all conditions which are related to product and services aspects. Meanwhile, the quantitative
is related to management and financial factors such as Islamic banks to finance or to facilitate
transactions in the halal hotel and the appointment of Sharia advisory within the hotel.

4. The framework of analysis: strategic management and its process

This research employed the strategic management approach to analyse and propose the strategy
formulation of the halal hotel, particularly regarding its human resources strategy. Strategic
management provides managerial decisions and actions that determine the organisation
(Wheelan & Hunger, 2012). The process starts with the environmental scanning activities, both
from internal and external environments that might influence the performance of the organisa-
tion. The scanning is then followed by strategy formulation based on the strengths, weaknesses,
opportunities, and threats (SWOT) Matrix. The process of analysis is depicted in Figure 1.

Then, scanning was employed at three different levels of the organisation, namely corporate,
business unit, and functional level. These levels bring different scopes of strategy for an organisa-
tion. For instance, at a corporate level, the strategy should include all activities and functions in the
company, which has more than one line or business unit. At a business level, for instance, the
strategy is directed at managing activities and operations of a particular business unit or an
activity. Meanwhile, at a functional level, the strategy is specifically designed for a function of
management, i.e., human resources (Wheelan & Hunger, 2012; Amirullah, 2015).

The analysis is then continued to the selection of the strategy. According to David (2011), the
strategy can be chosen through several matrixes such as SWOT, SPACE, BCG, GE, IE, and Grand
Strategy matrix. This research employed IE Matrix to measure the size of strengths and weak-
nesses (internal environment) as well as the size of opportunities and threats (external environ-
ment). The measurement of internal and external strategic factor is performed by the process,
which is previously suggested by David (2011):

+ Determine the internal and external strategic factors of the company. The weight proportion
for all factors should not exceed 1.0 or 100%.

Calculate the most dominant factors. Thus, each factor is rated from 1.0 to 4 (1 = main
weakness, 2 = small weakness, 3 = small strength, and 4 = main strength).

+ Multiply each factor weight by each rating to obtain a weighted score.

+ Add up the weight score of all factors to obtain the total weight score.
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Figure 1. Basic elements of the
strategic management process.

Source: Modified from Wheelan
& Hunger, 2012.

1 2 M o [P «
Envirmmental  Strategy Formulation Strategy Evaluation and
Seaming Implementation Control
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| l l
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{ Opportunities and l
Theats) Policies

The total weight score of internal and external strategic factors is included in the IE strategy
matrix to determine corporate strategy. The matrix can identify nine cells of company strategies,
which can be grouped into three main strategies.

The first, grow, and build cells I, II, and IV. The strategy used is an intensive strategy. In this
strategy, the only action that can be done is market penetration. In other words, the organisation
needs to find out a more significant market share for existing products and services through more
vigorous marketing efforts. Another way the organisations conduct market development to intro-
duce existing products or services to new geographical areas. The organisations can also use
integrative strategies (backward and horizontal integrations). Backward integration means seeking
ownership or control over a distributor or retailer. At the same time, horizontal integration means
seeking ownership or control over competitors.

The second is keeping and maintaining cells III, V, and VII. Action that can be taken in this
strategy is to penetrate the market and product development. The third is harvest or divestment.
This strategy is for cells VI, VIII, and IX. The action that can be taken in this harvest or divestment
strategy is to sell a part of the entire company (David, 2011).

5. Methodology

5.1. Designs

This research employed a descriptive analysis. This method enables the researchers to search and
disclose relevant information in the presentation data, which were shorter and simpler, which will
be used for explanation and interpretation (Simamora, 2004). The internal analysis of the halal
hotel human resources was depicted in the international factor evaluation (IFE) matrix, and the
external analysis of those resources was represented in the external factor evaluation (EFE) matrix.
These IFE and EFE were then combined to create a SWOT matrix. The research was conducted on
human resources in the halal hotel in Bandung, Indonesia.

5.2. Population and samples

The population of this research was halal hotel human resources in Bandung, Indonesia. There
were seven halal hotel managers involved as respondents of this research. The respondents were
determined by purposive sampling, targeting those who know and involved in the procurement,
maintenance, and development of human resources in halal hotels. Ultimately, the respondents
were the ones who were easy to be found and interviewed in the period of the research.
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5.3. Data collection and analysis
The data collection method employed was a direct interview with the managers of the halal hotel.
The interview technique consists of three stages:

a. asking the identification of critical variables, both internally and externally, that affect
company performance;

b. giving weight (importance level) for each variable, and

c. assessing essential variables affecting the halal hotel human resources (from 1 to 4 scores).
The data analysis used SWOT matrix. Since the study merely used the interview as a data
collection instrument, no validity and reliability tests are required.

All interviews were audio-recorded. All interviews were then transcribed verbatim and analysed
using content analysis by using ATLAS.ti software.

6. Discussion

6.1. Internal strategic environmental analysis

Thirteen strength indicators were identified from the interviews: the productive age of human
resources in the halal hotel, multitasking skills, hospitality, announcement of prayer time, stop working
on prayer time, Sharia-based services (serving halal food), reading al-Qur'an ability of personnel,
knowledge of Islamic law, Sharia-based working activities, conveying Salaam (Islamic greetings),
women personnel using veil (hijab), and higher emotional quotient. The interview showed that the
indicator of productive age of human resources had the most significant influence on the performance
of human resources in the halal hotel with 0.2 weights. The indicators that have the second significant
effect are loyalty and multitasking skills with 0.5 weights each. For other indicators, the weights varied
from 0.025 to 0.010.

The interview revealed 10 weaknesses indicators of halal hotel human resources. Lack of Sharia
knowledge and intellectual quotient has the most significant scores, meaning that these factors
had been the most significant influence on the performance of the halal hotel. All the calculations
of the weight, rating, and weight score are presented in Figure 2 (internal and external analysis
summary) and Table 4 (internal factor analysis summary).

The interview also revealed seven opportunities factors. Table 5 shows that halal hotel associa-
tion, standardisation of products and services, increasing number of guests, an increasing number
of Muslim travelers, and rapid digital technology development recorded the most outstanding
scores (0.15).

6.2. Formulation strategy of halal hotel’s human resources

After the total weight score of internal and external strategic factors (Tables 4 and 5) were
identified, then those factors were plotted in the IE strategy matrix. The matrix identified nine
cells of company strategies (Figure 3). It showed that the current strategic position of human
resources in the halal hotel in Bandung was in quadrant I.

There are three strategies for quadrant 1. Each strategy represents different levels of a unit of
analysis: corporate, business, and functional (human resources), as depicted in Table 6.

First, at the corporate level, the halal hotel can adopt a growth strategy through market
concentration. Growth strategy means that the hotel should focus on strengthening its position
within the existing competition. This finding is in line with Idris and Wahab (2015) research on the
halal hotel in Malaysia, and Mansouri (2014) research on the halal hotel in Thailand that the halal
hotel concept is still at the beginning stage. Thus, halal hotel needs to strengthen its position in the
current business environment.
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Figure '2. Internal and external STRENGTH - IFAS OPPORTUNITIES - EFAS
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Second, at the business level, the hotel may adopt a differentiation strategy to introduce uniqueness
and particularities of the hotel among other halal hotels in the region. Similarly, in Malaysia, the halal
hotel also needs to develop its identity. Thus, the capacity management is the challenge, meaning that
the halal hotel needs to provide rooms and facilities that support the halal hotel concept (Idris &
Wahab, 2015). The design and interior of the Halal Hotel, including the total atmosphere, all need to be

created following Islamic values, so that will make the hotel convenient for the Muslim traveler
(Mansouri, 2014).

The next step is to implement those upper layers of strategies into a more functional basis,
namely in the human resources level. At the procurement strategy, the company can implement

multilevel procurement through regular programs, talent scouting, and campus hiring. This strat-
egy can include several programs, as follows:

a. creating job analysis which includes job specification and description to determine the needs
of human resources;

b. drafting workforce planning and forecasting;
c. implementing work simplification; and

d. developing a selection system that consists of several tests to filter the best applicants.
In the development strategy, the company can implement several programs:

a. benchmark to the best halal hotel in the region;

b. design a re-assessment program;

c. implement re-assessment to figure out the profiles of the staff, including their performance,
strengths, and weaknesses;

d. create thorough training for the staff based on the information gained from re-assessment.
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Table 4. Internal factor analysis summary (IFAS)

No Strengths/weaknesses Weight Rating Score
factors

Strengths

1 Productive Age of Human 0.20 4 0.8
Resource

2 Multitasking skills 0.05 3 0.15

3 Loyalty 0.05 2 0.1

4 Hospitality 0.025 2 0.05

5 Announcement of Prayer 0.025 2 0.05
Time
Stop Working on Prayer Time 0.025 4 0.1
Sharia-based services (halal 0.025 3 0.075
food)
Ability to read Al-Qur'an 0.005 4 0.02

9 Knowledge of Islamic Law 0.020 2 0.04

10 Sharia-based Working 0.020 3 0.06
Activities

11 Conveying Salaam 0.005 3 0.015

12 Women personnel using veil 0.01 3 0.03
(hijab)

13 Emotional Quotient 0.015 4 0.06

Weaknesses

14 Lower intellectual Quotient 0.15 0.6

15 Lack of Human Resource 0.05 0.2
Standardisation

16 Lack of Association of Halal 0.025 2 0.5
Hotel

17 Conventional-based Human 0.025 3 0.075
Resources in Halal Hotel

18 Lack of Sharia Knowledge 0.15 0.6

19 Lack of Gradual Human 0.025 0.1
Resource Development

20 Low Level of Education 0.025 3 0.075

21 Lower Salary 0.025 4 0.1

22 Lack of Information 0.025 3 0.075
Technology and
Communication Skills

23 Lack of Islamic Knowledge 0.025 3 0.075

Total 1.00 3.5

Source: Processed Data, 2018.

Third, in the maintenance strategy, the company can increase the brand reputation of the halal
hotel to attract the best talent in the hospitality business to join in the halal hotel.

This finding support previous research in Malaysia that Halal Hotel needs to recruit human
resources who know the Halal Hotel concept (Idris & Wahab, 2015). It will be more challenging
to find Halal Hotel staff than conventional hotel staff due to limited resources in the market.

7. Conclusion
Based on the results, the conclusions made are as follows.
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Table 5. External factor analysis summary (EFAS)

No Opportunities/threats Weight Rating Score
factors

Opportunities

1 Association of Halal Hotel 0.15 2 0.3
(PHRI Sharia)

2 Standardisation 0.15 4 0.6

3 Increasing Number of Guests 0.15 3 0.45
in Halal Hotel

4 Rapid Digital Technology 0.15 3 0.15
Development

5 Availability of Media 0.025 3 0.075
Promotion

6 Availability of Islamic 0.025 3 0.075
University

7 Awareness of regulators 0.025 4 0.1
towards the halal hotel

Threats

8 Higher competition 0.1 3 0.3

9 Lack of best practices of halal 0.1 4 0.4
hotel

10 Low productivity of Muslim 0.1 4 0.4
workers

11 Decreasing Loyalty 0.1 3 0.3

12 The rapid development of 0.025 3 0.075
information technology and
communication

Total 1.00 3.325

Source: Processed Data, 2018.

First, the critical internal strategic variables that represent current strengths are productive age
of human resource, multitasking skills, loyalty, hospitality, the announcement of prayer time, stop
working on prayer time, Sharia-based services (halal food), ability of personnel or staff to read Al-
Qur’an, knowledge of Islamic law, Sharia-based working activities, conveying Salaam, women
personnel using veil (hijab), and emotional quotient. Key internal strategic variables that include
current weaknesses are lower intellectual quotient, lack of human resource standardisation, lack
of association of halal hotel, conventional minded of human resources in the halal hotel, lack of
Sharia knowledge, lack of gradual human resource development and maintenance, low level of
education, lower salary, lack of information technology and communication skills, and lack of basic
understanding of Islamic knowledge.

Second, the critical external strategic variables that represent current opportunities are the
existence of an association of halal hotel that leading guide the human resources development
in the local halal hotel, growing effort to establish standardisation of human resources in the halal
hotel, the increasing number of guests and visitors in the halal hotel, the rapid development of
digital technology, availability of various media promotion for halal hotel, availability of Islamic
university that may supply human resources for halal hotel, and the growing awareness of
regulators towards the halal hotel. Key external strategic variables that pose current threats are
increasing competition in the halal hotel, lack of best practices of the halal hotel, low productivity
of local Muslim workers, decreasing loyalty due to outsourcing system in hiring the staff of the
halal hotel, and rapid development of information technology and communication.
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Table 6. Alternative strategy for halal hotel in Bandung

Level of strategy Name of strategy

Corporate Growth and Concentration

Business Differentiation

Functional (Human Resources) Procurement: the implementation of multichannel procurement

through regular programs, talent scouting, and campus hiring
Development: Staff re-assessment
Maintenance: The increasing brand reputation of the halal hotel

Source: Authors.

Third, the business position of present human resources in the halal hotel in Bandung, Indonesia,
is in quadrant 1. The proper strategy to be applied is the growth and concentration strategy. Based
on the IE matrix that placed the human resources of the halal hotel in the first quadrant, there are
three different layer strategies that the halal hotel can adopt.

a. At the corporate level, the halal hotel can adopt a growth strategy through market concen-
tration. This strategy means that the hotel should focus on strengthening its position within
the existing competition.

b. At the business level, the hotel may adopt a differentiation strategy to introduce uniqueness
and particularities of the hotel among other halal hotels in the region.

c. The next step is to implement those upper layers of strategies into a more functional basis,
namely in human resources function. Thus, there are three main strategies. At the procure-
ment level, the company can implement multilevel procurement through regular programs,
talent scouting, and campus hiring. At the development level, the company can reassess
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current or existing human resources that fit with the needs and expectations of the com-
pany. Lastly, at the maintenance level, the company can increase the brand reputation of the
halal hotel to attract the best talent in the hospitality business to join the halal hotel and to
maintain those who have joined the organisation.

This study might be subject to several limitations. Firstly, this study only proposes a proper functional
strategy in terms of procurement, development, and maintenance of human resources. However,
human resource management consists of other strategies, such as career management, perfor-
mance management, reward management, and employee engagement. Future studies should
enhance the scope of the functional strategy of the halal hotel human resource, which includes
career management, performance management, reward management, and employee engagement.
Secondly, this study is mainly conducted in Indonesia. Future studies are recommended to study
halal hotel human resource strategy and challenges in other countries and regions. Therefore, there
will be a more comprehensive knowledge of the human resource strategy and challenges faces by
those countries. Future studies can provide comparative data on human resource strategies and
challenges from one country to other countries in the same or different regions. Thirdly, this study is
qualitative. Future studies need to conduct quantitative research to see the relationship between the

human resource strategy taken and its impact on the halal hotel Performance.
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